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UKRI DARE UK Programme Board Meeting  

Date: 27th September 2021, 10:30 – 12:00 

Location: Zoom call 

Meeting Minutes 

Attendees 

Professor Patrick Chinnery (Chair), Medical Research Council (MRC) and University of Cambridge 

Professor Felix Ritchie (Deputy Chair), University of Bristol 

Professor David Ford, Swansea University 

Dr Justin O’Byrne, UK Research and Innovation (UKRI) 

Dr Mike Ball, Biotechnology and Biological Sciences Research Council (BBSRC) 

Dr Catherine Bromley, Economic and Social Research Council (ESRC) 

Dr Claire Newland, MRC 

Dr Ekaterini Blaveri (Secretariat), MRC 

Public Contributors  

Angela Coulter 

John Marsh 

DARE-UK Phase 1 Delivery Team (observers) 

Dr Hans-Erik Aronson, Health Data Research UK (HDR UK) 

Caroline Cake, HDR UK 

Dr Emma Gordon, Administrative Data Research UK (ADR UK) 

Apologies  

Gerry Reilly, HDR UK (observer) 
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1. Welcome introduction and apologies 

Patrick Chinnery (Chair) welcomed members to the meeting of the UKRI Digital Research 

Infrastructure (DRI) DARE UK Programme Board and in particular, the two newly appointed 

Public Contributor members: John Marsh and Angela Coulter.  

The Chair went through the minutes from the 3rd August Programme Board meeting and 

members agreed that these were an accurate record of the meeting. In terms of the actions 

from this meeting, he informed members that: 

• Actions 1, 2, 4 and 7 would be covered more extensively under specific agenda items  

• Action 3 was still open and will be revisited once the Scientific and Technical Advisory 

Group was established  

• Action 5 was closed (Gerry Reilly had a call with Felix Ritchie).  

• Action 6 was in progress with final iterations being made to the award letter between 

UKRI MRC and HDR UK to reflect some of the changes to the finances and the profiling 

over the two financial years.  

2. Matters arising 

2.1. Scientific and Technical Advisory Group 

Ekaterini Blaveri informed members that a high-level Scientific and Technical Advisory Group 

for the DARE UK Programme was in development. The purpose of this Group was to advise 

both the Programme Board and the Director bringing wider knowledge and expertise across 

disciplines and sectors about the strategic direction, scientific and technical issues and 

highlighting challenges, insights and opportunities in the delivery of the DARE UK Programme.  

She then briefly went through the Terms of Reference (ToR), which were signed off by the 

Programme Board.  

The membership of the Advisory Group was also discussed, and it was agreed that this should: 

• be small, composed of no more than 15 members including the Chair 

• include senior scientists/strategic thinkers from major aligned programmes and/or 

members on other relevant important fora 

• include two public contributors recruited through an open process 

• encompass an appropriate balance of expertise in a broad number of areas and 

therefore, strive for members with diverse and multiple set of expertise 

• be ethnicity and gender-diverse 

The Programme Board agreed to propose additional expert member suggestions to be 

considered for this Advisory Group. Also, the Delivery Team will provide member suggestions 

based on the stakeholder interviews that were held as part of the Programme’s landscape 

review. 

Once the final shortlist of expert members was developed in consultation with both the DARE 

UK Director and the Chair of the Scientific and Technical Advisory Group, it would be sent to the 

Programme Board for approval. 
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Action(s) Owner(s) Deadline/Status 

1. Provide additional expert member suggestions for the 

DARE UK Scientific and Technical Advisory Group 

Programme 

Board 

members 

15th October 

2. Provide additional expert member suggestions for the 

DARE UK Scientific and Technical Advisory Group based 

on the stakeholder interviews that were held as part of 

the Programme’s landscape review 

 Delivery 

Team 
15th October 

3. Compile a long list of expert member suggestions for 

the DARE UK Scientific and Technical Advisory Group 
UKRI MRC 18th October 

4. Compile a shortlist of expert member suggestions for 

the DARE UK Scientific and Technical Advisory Group in 

consultation with the Director and the Chair of this 

Advisory Group 

UKRI MRC 
November 2022- 

date tbc 

5. Approve the shortlist of expert member suggestions for 

the DARE UK Scientific and Technical Advisory Group 

Programme 

Board 

members 

Next PB meeting 

  

2.2. Phase 1 Finances update 

Claire Newland provided a brief update on the DARE UK Phase 1 finances. She pointed out that 

unlike standard grant funding, the financial constraints that were put upon Phase 1 through the 

UKRI digital research infrastructure funding allocation process were particularly rigid. As a 

result, this was imposing stringent constraints on its delivery and particularly, the delivery of the 

Sprint Exemplar Projects. To allow for more flexibility, MRC agreed to underwrite part of the 

funding for the next financial year so that the total funding amount could be spent over the two 

financial years (FY21/22 and 22/23).  

3. Phase 1 Delivery Team update 

Hans-Erik Aronson provided a progress update in the following areas: 

3.1. Landscape review 

The landscape review was well underway with the support of Carnall Farrar and 60 stakeholder 

interviews have been conducted as part of the stakeholder engagement. Interviewees came 

from: across the spectrum of the UKRI Research Councils; health and non-health sectors; 

research and commercial ogranisations and government departments. The final outputs and 

recommendations from the landscape review were due at the end of September 2021. 
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He clarified that the interviews were with scientific and technical expert stakeholders whilst a 

broad public consultation was planned for later in Phase 1. Programme Board members 

strongly suggested to hold the public consultation sooner, bringing its planning forward if 

necessary. 

Members also advised to crisp up the definition of the Programme’s target area (for example, 

clarify if it was covering commercial sensitive data) and to define where its scope ended before 

starting the public consultation. 

3.2. Sprint Exemplar Projects 

Alongside the other elements of this design and dialogue Phase of the DARE UK Programme, 

there was an open funding competition for Sprint Exemplar Projects. Their aim would be to 

establish whether it would be possible for the UKRI Research Councils to increase research 

impact by aligning around a common federated data infrastructure architecture with shared 

standards for governance, ethics, and public engagement. These will be fast paced, iterative 

and time-bound short (8 months) projects to test initial ideas and hypotheses from the learning 

of this Phase and start feeding in the design of a ‘minimum viable product’ which will be scoped 

out further in Phase 2 (should this be funded). A sprint-type approach had been used in the 

Industrial Strategy Challenge Fund (ISCF) Digital Innovation Hubs Programme and found 

valuable to test discrete technological opportunities and novel sociotechnical approaches, 

though continuous feedback of progress and regularly bring the sprint project teams together to 

collaborate and share ideas. 

The call launched on the 14th September 2021 and was live on the UKRI website. The closing 

date was the 11th November with a Review Panel meeting currently being scoped for November 

2021. The proposed Sprint Projects’ start date was the 4th January and end date the 31st August 

2022.  

3.3. Recruitment update 

The DARE UK core Delivery Team has been envisaged to have 8.5 team members, supported 

by the wider HDR UK (and partners) organisation and expertise. To date, the following team 

members have been appointed. 

• Programme Director: Hans-Erik Aronson 

• Design Authority: Gerry Reilly (part-time) 

• Senior Programme Manager: Fergus McDonald 

• Programme Manager: Michelle Amugi 

• Senior Finance Business Partner: Lucy Gould (part-time) 

• Senior Communication & Engagement Manager: Elizabeth Waind (to join on the 27th 

September) 

• Technical Lead: Susheel Varma (will join on a 50% capacity basis from the 1st October 

2021 and full-time from the 1st January 2022) 
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Public representative open recruitment and candidates’ interviews have been held for both the 

Programme Board and the Scientific and Technical Advisory Group. The outcome of these 

interviews was: 

• Proposed Programme Board public representatives: Angela Coulter and John Marsh 

• Proposed STAG public representatives: Maisie McKenzie and Chris Monk 

The Programme Board confirmed: the public representative candidates for both the Programme 

Board and the Scientific and Technical Advisory Group; and the Delivery Team’s request to 

proceed with an additional public representative for Public and Patient Involvement and 

Engagement support.  

3.4. Project Timeline 

The Programme Board confirmed the extension to the DARE UK Phase 1 timeline by one 

month, until the 31st August 2022 as well as the relevant adjustments in the funding distribution 

across the two financial years (FY21/22 and 22/23). 

3.5. Website and communications 

The development of a dedicated DARE UK website was progressing well with the target to ‘go 

live’ at the end September 2021.  

4. AOB 

Justin O’Byrne informed members that the development of the Delivery Plans for UKRI Digital 

Research Infrastructure Strategy were progressing even though the budget to support these 

was still not confirmed. This was because it was important to demonstrate the depth, breadth 

and fundamental nature of the activities and investment that were needed to happen to support 

UKRI research and to extract the full value from the data that was generated through it. 

More clarity on the UKRI Digital Research Infrastructure funding allocation was expected to be 

provided towards the end of the calendar year after the Chancellor’s Budget 2021 was 

announced, and the subsequent allocation to UKRI. 

5. Date of next meeting 

The next Programme Board meeting will be held towards the end of November 2021. 
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Appendix 1 - Summary of the actions from the 27th September 2021 DARE UK Programme 

Board meeting 

 

Actions Owner Deadline/Status 

1. Provide additional expert member 

suggestions for the DARE UK Scientific and 

Technical Advisory Group 

Programme 

Board 

members 

15th October 

2. Provide additional expert member 

suggestions for the DARE UK Scientific and 

Technical Advisory Group based on the 

stakeholder interviews that were held as part 

of the Programme’s landscape review 

 Delivery 

Team 
15th October 

3. Compile a long list of expert member 

suggestions for the DARE UK Scientific and 

Technical Advisory Group 

UKRI MRC 18th October 

4. Compile a shortlist of expert member 

suggestions for the DARE UK Scientific and 

Technical Advisory Group in consultation with 

the Director and the Chair of this Advisory 

Group 

UKRI MRC 
November 2022- date 

tbc 

5. Approve the shortlist of expert member 

suggestions for the DARE UK Scientific and 

Technical Advisory Group 

Programme 

Board 

members 

Next PB meeting 

 


